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AGENDA ~ SUMMARY 
Fort Smith Board of Directors 

REGULAR MEETING 
January 19, 2021 ~ 6:00 p.m. 

Fort Smith Convention Center 
55 South 7th Street 

Exhibit Halls A1 and A2 
 

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings 

 

 
INVOCATION & PLEDGE OF ALLEGIANCE  
Invocation given by Director Lavon Morton 
Pledge of Allegiance led by Director Neal Martin 
 
ROLL CALL  
 All physically present  
 Mayor George McGill presiding 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10)  
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/XqbsvFPFApS 
 
APPROVE MINUTES OF THE JANUARY 5, 2021 REGULAR MEETING  
APPROVED as written 
 
ITEMS OF BUSINESS:  
 
1. Resolution of intent to issue Industrial Development Revenue Bonds (Project Blue 

Moon)  (Administration)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-4-21 
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2. Ordinance repealing Ordinance No. 110-20 which amended the supplemental 

alcohol tax ~ Settle / Martin placed on agenda at the January 12, 2021 study 
session ~  (Administration)   
APPROVED 7 in favor, 0 opposed / Ordinance No. 4-21 
 

3. Ordinance establishing pay rates and related procedures for City employees   
(Human Resources)   
APPROVED 7 in favor, 0 opposed / Ordinance No. 5-21 

 
4. Items regarding purchase of fire apparatus: 

 
A. Ordinance authorizing the appropriation of funds from the General Fund 

unobligated fund balance for the purchase of fire apparatuses  (Fire 
Department)  
APPROVED 7 in favor, 0 opposed / Ordinance No. 6-21 

 
B. Resolution accepting bid for the purchase of a fire apparatus  ($631,213.00 / 

Fire Department / Budgeted – Fire Department Sinking Fund – 1/8% Sales 
Tax)   
NO ACTION TAKEN due to adoption of Item No. 4A 
 

5. Resolution authorizing the Mayor to execute Amendment No. 3 with Burns and 
McDonnell Engineering Company, Inc. to provide engineering services for additional 
Consent Decree Modification and Utility Financial Analytical Services  ($250,000.00 
/ Utility Department / Budgeted – Water and Sewer Operating Fund) ●      
APPROVED 7 in favor, 0 opposed / Resolution No. R-5-21 

 
6. Resolution accepting the bid of and authorizing the Mayor to execute a contract 

with Goodwin & Goodwin Inc. for the 2016 Sanitary Sewer Assessment Remedial 
Measures, Sub-Basin P003  ($3,485,749.00 / Utility Department / Budgeted - 2018 
Revenue Bonds) ♦ ●    
APPROVED 7 in favor, 0 opposed / Resolution No. R-6-21 

 
7. Consent Agenda 

 
A. Resolution setting public hearing date on petition to vacate portions of Fort 

Chaffee Boulevard located in the city of Fort Smith, Arkansas   (Planning)    
APPROVED 7 in favor, 0 opposed / Resolution No. R-7-21 

 
B. Resolution authorizing a time extension, assessing liquidated damages, 

accepting completion of, and authorizing final payment for the 2019 Street 
Overlays/Reconstruction, Phase C, Project No. 19-03-C  (Add 47 days; 
$8,500.00 Liquidated Damages; $33,279.25 Final Payment / Engineering 
Department / Budgeted - Sales Tax Program)     
APPROVED 7 in favor, 0 opposed / Resolution No. R-8-21 
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C. Resolution authorizing a time extension, assessing liquidated damages, 

accepting completion of, and authorizing final payment for the 2017 
Drainage Improvements, Phase B, Project No. 17-06-B  (Add 49 days; 
$8,000.00 Liquidated Damages; $127,876.64 Final Payment / Engineering 
Department / Budgeted - Sales Tax Program)     
APPROVED 7 in favor, 0 opposed / Resolution No. R-9-21 

 
D. Ordinance authorizing execution of a service order form (IP Centrex Could-

Based Hosted Telephone System) for master retail services agreement with 
Cox Arkansas Telcom, LLC and waiving competitive bidding   (Information 
Technology Services) 
APPROVED 7 in favor, 0 opposed / Ordinance No. 7-21 

 
E. Resolution authorizing execution of a software-as-a-service (SaaS) 

agreement with Tyler Technologies, Inc.  (Enterprise Resource Planning 
(ERP) System)   (Information Technology Services)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-10-21 

 
F. Ordinance waiving competitive bidding and authorizing the purchase of two 

(2) nimble adaptive flash arrays and related technical support from Hewlett-
Packard Enterprises (HPE)/Presidio for data storage within the Fort Smith 
Police Department   ($131,412.42 / Information Technology Services / 
Budgeted – Capital Outlay)   
APPROVED 7 in favor, 0 opposed / Ordinance No. 8-21 

 
G. Resolution authorizing the purchase of three (3) roll-off trucks for the City of 

Fort Smith Solid Waste Services Department   ($555,372.00 / Solid Waste 
Services / Budgeted – Solid Waste Services Equipment Replacement 
Fund)   
APPROVED 7 in favor, 0 opposed / Resolution No. R-11-21 

 
H. Resolution authorizing the purchase of two (2) automated side loaders for 

the City of Fort Smith Solid Waste Services Department  ($670,420.40 / 
Solid Waste Services / Budgeted - Solid Waste Services Equipment 
Replacement Fund)  
APPROVED 7 in favor, 0 opposed / Resolution No. R-12-21 

 
I. Resolution authorizing the purchase of one (1) backhoe and one (1) skid 

steer for the City of Fort Smith Sanitary Landfill   ($143,864.78 / Solid Waste 
Services / Budgeted - Solid Waste Services Equipment Replacement Fund)    
APPROVED 7 in favor, 0 opposed / Resolution No. R-13-21 

 
J. Resolution authorizing acceptance of an agreement made with property 

owner for the acquisition of an easement in connection with the Lake Fort 
Smith Water Transmission Line – Phase 2, Project No. 16-16  ($33,200.00 
/ Utility Department / Budgeted - 2018 Revenue Bonds) ♦    
APPROVED 7 in favor, 0 opposed / Resolution No. R-14-21 
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K. Resolution authorizing the Mayor to execute an agreement with Garver, 

LLC to provide engineering services for the Towson Avenue Utility 
Relocations ($789,400.00 / Utility Department / Budgeted - 2018 Revenue 
Bonds) ♦    
APPROVED 6 in favor, 1 opposed (Catsavis) / Resolution No. R-15-21 
Note:  At the request of Director Catsavis, this item was removed from the 
consent agenda and voted on as a separate item  

 
8. Ordinance appropriating $25,000.00 from the unobligated balance of the General 

Fund to the Mayor’s program to use as needed for communication related to 
COVID19 vaccination efforts in the city of Fort Smith    
APPROVED 7 in favor, 0 opposed / Ordinance No. 9-21 
 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 
 Directors 
 
 City Administrator  
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/XqbsvFPFApS 
 
 
EXECUTIVE SESSION     (approximately 7:01 p.m.) 
 
Appointments: Central Business Improvement District 
   Matthew G. Holland 
   ~ to fill the unexpired term of Rodney Ghan, who resigned ~ 
   Term expires September 30, 2021 
 

Fire Code Board of Appeals & Adjustments 
Teddy Abbey 
Term expires October 30, 2024 
 
Library Board of Trustees 

   Christopher Hooks 
   Shirley Hartwig 
   Terms expire December 31, 2025 
 
 
ADJOURN 
7:12 p.m. 











ORDINANCE NO. 5-Zf 

AN ORDINANCE ESTABLISHING PAY RATES AND RELATED PROCEDURES FOR CITY EMPLOYEES 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS 
THAT: 

SECTION 1: Pay Rates of Non-Uniformed Employees 

3 

A. Effective April 5, 2021, non-uniformed employees shall be paid based on the pay grade ranges 
as shown in Appendix A for compensation year 2021. The compensation year is the period 
beginning on the first day of the first full pay period in April of the current year through the last 
day of the last full pay period that begins in March of the following year. The positions of City 
Administrator and Internal Auditor do not have pay grade ranges and will have their rate of pay 
determined annually by the Board of Directors. 

B. Effective April 5, 2021, all non-uniformed employees hired by the City on or after April 5, 2021 
will be offered the minimum rate of the pay range associated with the grade of the position 
offered; however, with approval of the Director, Human Resources and City Administrator, an 
applicant can be offered a different competitive market rate within the respective pay grade in 
an effort to hire highly qualified individuals. 

C. Effective April 5, 2021, all city employees within their salary grade will receive a merit increase 
of up to 3% of pay based on performance in 2020. For non-uniformed employees at or above 
the maximum salary of the grade, a one-time payment (lump sum), that will not become part of 
the employee's base pay, up to 3% of pay will be granted based on performance. 

D. For calendar year 2021, step and time in grade pay increases as defined throughout the 
Ordinance Establishing Benefits and Related Procedures for City Employees are hereby 
suspended for all City employees. Performance evaluations will continue through 2021. 

SECTION 2: Pay Rates of Civil Service (uniformed) Employees of the Fire Department 

A. Effective April 5, 2021, Civil Service (uniformed) employees of the Fire Department shall be paid 
based on the rate of pay as set forth in Appendix B for compensation year 2021. The 
compensation year is the period beginning on the first day of the first full pay period in April of 
the current year through the last day of the last full pay period that begins in March of the 
following year. Employees hired or promoted in January, February or March in any given year 
will receive their step raise under the 2020 pay scale during these months. These employees will 
receive any applicable pay step adjustment effective April 5, 2021. 

B. Effective April 5, 2021, all Civil Service (uniformed) Probationary Firefighters hired by the City on 
or after April 5, 2021 shall initially be placed at the Entry Level (Grade Fl; Step 1) of the pay 
schedule. 

C. Internal transfers (with previous Fort Smith Fire Department experience), rehires and newly 
hired firefighters holding a current state firefighter certification with verifiable fire suppression 
experience (highly qualified applicants) shall be eligible for pay above the Entry Level but not to 
exceed Grade Fl; Step 6. Such highly qualified applicants may be offered a different competitive 
market rate within the Fl pay grade in an effort to hire highly qualified individuals. Such 



exceptions, above the Entry Level starting pay, for highly qualified applicants, requires approval 
of the Director, Human Resources and City Administrator. 

D. On April 5, 2021, eligible uniformed Fire Department employees within their pay grade will 
receive a 1 step increase on their hire date, or promotion anniversary date (when applicable), 
based upon tenure in their current position if the step is available. Advancement to each step 
subsequent to Step 1 (Entry Level) requires an overall satisfactory rating on their current 
performance evaluation. 

E. For calendar year 2021, all merit and performance pay increases as defined throughout the 
Ordinance Establishing Benefits and Related Procedures for City Employees are hereby 
suspended for all City employees. Performance evaluations will continue through 2021. 

SECTION 3: Pay Rates of Civil Service (uniformed) Employees of the Police Department 

A. Effective April 5, 2021, Civil Service (uniformed) employees of the Police Department shall be 
paid based on the rate of pay as set forth in Appendix C for compensation year 2021. The 
compensation year is the period beginning on the first day of the first full pay period in April of 
the current year through the last day of the last full pay period that begins in March of the 
following year. Employees hired or promoted in January, February or March in any given year 
will receive their step raise under the 2020 pay scale during these months. These employees will 
receive any applicable pay step adjustment effective April 5, 2021. 

B. Effective April 5, 2021, all Civil Service (uniformed) Police Officers hired by the City on or after 
April 5, 2021 shall initially be placed at the Entry Level (Grade Pl; Step 1) of the Pay Schedule. 

C. Internal transfers (with previous Fort Smith Police Department experience), rehires and newly 
hired police officers holding a current state law enforcement certification with verifiable law 
enforcement experience (highly qualified applicants) shall be eligible for pay above the Entry 
Level but not to exceed Grade Pl; Step 13. Such highly qualified applicants may be offered a 
different competitive market rate within the Pl pay grade in an effort to hire highly qualified 
individuals. Such exceptions, above the Entry Level starting pay, for highly qualified applicants, 
requires approval ofthe Director, Human Resources and City Administrator. 

D. On April 5, 2021, eligible uniformed Police Department employees within their pay grade will 
receive a 1 step increase on their hire date, or promotion anniversary date (when applicable), 
based upon tenure in their current position if the step is available. Advancement to each step 
subsequent to Step 1 (Entry Level) requires an overall satisfactory rating on their current 

performance evaluation. 

E. For calendar year 2021, all merit and performance pay increases as defined throughout the 
Ordinance Establishing Benefits and Related Procedures for City Employees are hereby 
suspended for all City employees. Performance evaluations will continue through 2021. 



SECTION 4: All ordinances and parts of ordinances in conflict with this ordinance are hereby 
repealed. 

¥1 
PASSED AND APPROVED THIS /tf - day of January, 2021. 

APPROVED: 

City Clerk 

Approved as to form: 



Appendix A 

Entry Mid~oint Maximum 
Grade 30 Grade 39 
Annual $ 22,880.00 $ 28,600.00 $ 34,320.00 Annual 
Bi-Weekly $ 880.00 $1,100.00 $1,320.00 Bi-Weekly 
Hourly $ 11.00 $13.75 $16.50 Hourly 

Grade 31 Grade40 
Annual $ 24,918.40 $ 31,137.60 $ 37,356.80 Annual 

Bi-Weekly $ 958.40 $ 1, 197.60 $1,436.80 Bi-Weekly 

Hourly $ 11.98 $14.97 $17.96 Hourly 

Grade 32 Grade 41 
Annual $ 26,936.00 $ 33,675.20 $ 40,414.40 Annual 

Bi-Weekly $ 1,036.00 $1,295.20 $1,554.40 Bi-Weekly 
Hourly $12.95 $16.19 $ 19.43 Hourly 

Grade 33 Grade42 
Annual $ 28,974.40 $ 36,212.80 $ 43,451.20 Annual 

Bi-Weekly $1,114.40 $1,392.80 $ 1,671.20 Bi-Weekly 

Hourly $13.93 $ 17.41 $ 20.89 Hourly 

Grade 34 Grade 43 
Annual $ 30,992.00 $ 38,750.40 $ 46,508.80 Annual 

Bi-Weekly $1,192.00 $ 1,490.40 $1,788.80 Bi-Weekly 

Hourly $ 14.90 $ 18.63 $ 22.36 Hourly 

Grade 35 Grade 44 
Annual $ 33,030.40 $ 41,288.00 $ 49,545.60 Annual 

Bi-Weekly $1,270.40 $1,588.00 $1,905.60 Bi-Weekly 

Hourly $15.88 $ 19.85 $ 23.82 Hourly 

Grade 36 Grade 45 
Annual $ 35,068.80 $ 43,825.60 $ 52,582.40 Annual 

Bi-Weekly $1,348.80 $1,685.60 $ 2,022.40 Bi-Weekly 

Hourly $16.86 $ 21.07 $ 25.28 Hourly 

Grade 37 Grade 46 
Annual $ 37,086.40 $ 46,363.20 $ 55,640.00 Annual 

Bi-Weekly $1,426.40 $ 1,783.20 $ 2,140.00 Bi-Weekly 

Hourly $ 17.83 $ 22.29 $ 26.75 Hourly 

Grade 38 Grade 47 
Annual $ 39,124.80 $ 48,900.80 $ 58,676.80 Annual 

Bi-Weekly $1,504.80 $1,880.80 $ 2,256.80 Bi-Weekly 

Hourly $ 18.81 $ 23.51 $ 28.21 Hourly 

City of Fort Smith 
Non-Unifonn 

Pay Schedule - 2021 
Effective: 0410512021 

Entry Midpoint 

$ 41,142.40 $ 51,438.40 
$1,582.40 $ 1,978.40 

$ 19.78 $ 24.73 

$ 45,219.20 $ 56,534.40 
$1,739.20 $ 2,174.40 

$ 21.74 $ 27.18 

$ 48,276.80 $ 60,340.80 
$1,856.80 $ 2,320.80 

$ 23.21 $ 29.01 

$ 52,332.80 $ 65,416.00 
$ 2,012.80 $ 2,516.00 

$ 25.16 $ 31.45 

$ 56,388.80 $ 70,491.20 
$ 2,168.80 $2,711.20 

$ 27.11 $ 33.89 

$ 60,444.80 $ 75,566.40 
$ 2,324.80 $ 2,906.40 

$ 29.06 $ 36.33 

$ 64,521.60 $ 80,641.60 
$ 2,481.60 $ 3,101.60 

$ 31.02 $ 38.77 

Maximum 

$ 61,734.40 
$ 2,374.40 

$ 29.68 

$ 67,849.60 
$ 2,609.60 

$ 32.62 

$ 72,404.80 
$ 2,784.80 

$ 34.81 

$ 78,499.20 
$ 3,019.20 

$ 37.74 

$ 84,593.60 
$ 3,253.60 

$ 40.67 

$ 90,688.00 
$ 3,488.00 

$ 43.60 

$ 96,761.60 
$ 3,721.60 

$ 46.52 

$ 68,577.60 $ 85,716.80 $ 102,856.00 
$ 2,637.60 $ 3,296.80 $ 3,956.00 

$ 32.97 $ 41.21 $ 49.45 

$ 72,633.60 $ 90,792.00 $108,950.40 
$ 2,793.60 $ 3,492.00 $ 4,190.40 

$ 34.92 $ 43.65 $ 52.38 

Entry Midpoint Maximum 
Grade48 
Annual $ 76,689.60 $ 95,867.20 $ 115,044.80 
Bi-Weekly $ 2,949.60 $ 3,687.20 $ 4,424.80 
Hourly $ 36.87 $ 46.09 $ 55.31 
Grade 49 
Annual $ 80,745.60 $100,942.40 $121,139.20 
Bi-Weekly $ 3,105.60 $ 3,882.40 $ 4,659.20 
Hourly $ 38.82 $48.53 $ 58.24 
Grade 50 
Annual $ 84,822.40 $ 106,017.60 $127,212.80 
Bi-Weekly $ 3,262.40 $ 4,077.60 $ 4,892.80 
Hourly $ 40.78 $ 50.97 $61.16 
Grade 51 
Annual $ 88,878.40 $ 111,092.80 $ 133,307.20 
Bi-Weekly $ 3,418.40 $ 4,272.80 $ 5,127.20 
Hourly $ 42.73 $ 53.41 $ 64.09 
Grade 52 
Annual $ 92,955.20 $116,188.80 $139,422.40 
Bi-Weekly $ 3,575.20 $ 4,468.80 $ 5,362.40 
Hourly $44.69 $ 55.86 $ 67.03 
Grade 53 
Annual $ 97,011.20 $121,264.00 $145,516.80 
Bi-Weekly $ 3,731.20 $ 4,664.00 $ 5,596.80 
Hourly $46.64 $ 58.30 $ 69.96 

(Annual Amount based on 2080 hours per year} 
(Bi-Weekly Amount based on 40 hours per week} 



AppendixB City of Fort Smith 
Uniform - Fire Department 

Pay Schedule - 2021 
Effective: 0410512021 

(Entry) 

Rank/ 
Designation Grade Rate Step 1 Step 2 Step3 Step4 Step 5 Step6 
Probationary F1 Hourly $12.50 $13.13 $13.79 $14.48 $15.20 $15.96 
Firefighter & Annual $36,400.00 $38,234.56 $40, 156.48 $42,165.76 $44,262.40 $46,475.52 
Firefighter 

. 
(Entry) 

Step 1 Step2 Step3 
Driver F2 Hourly $17.16 $18.02 $18.92 

Annual $49,969.92 $52,474.24 $55,095.04 

(Entry) 

stee 1 Step 2 Step 3 
Captain F3 Hourly $20.34 $21.36 $22.43 
(non-exempt/ hourly) Annual $59,230.08 $62,200.32 $65,316.16 

(Entry) 

Step 1 Step 2 Step 3 
Captain F4 Bi-Weekly $2,373.00 $2,492.00 $2,616.83 
(exempt I salary) Annual $61,698.00 $64,792.00 $68,037.67 

(Entry) 

Step 1 Step2 stee 3 
Fire Marshal & Bi-Weekly $2,700.00 $2,836.00 $2,978.40 
Training Officer F5 Annual $70,200.00 $73,736.00 $77,438.40 

(Entry) 

Step 1 Step2 Step 3 
Bi-Weekly $2,700.32 $2,835.84 $2,978.08 

Battalion Chief F5_1 Annual $70,208.32 $73,731.84 $77,430.08 

(Entry) 

Stee 1 stee2 
Bi-Weekly $3,200.80 $3,360.80 

Division Chief F6 Annual $83,220.80 $87,380.80 

(Entry) 

Step 1 Step 2 
Bi-Weekly $3,793.60 $3,983.20 

Assistant Chief F7 Annual $98,633.60 $103,563.20 

• Amount based on 2912 hours per year 
{All Step amounts include pay for holidays) 



Appendix C 

(Entry) 

City of Fort Smith 
Uniform • Police Department 

Pay Schedule· 2021 
Effective: 04/0512021 

Rank/ 
Designation 
Police Officer/ 
Corporal • 

Grade Rate Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Ste:p 11 Step 12 Step 13 

Sergeant 

Lieutenant 

Captain 

Deputy Chief 

P1 Hourly $18.54 $19.01 $19.48 $19.96 $20.46 $20.97 $21.49 $22.03 $22.58 $23.14 $23.72 $24.31 $24.92 
Annual $ 38,563.20 $ 39,540.80 $ 40,518.40 $ 41,516.80 $ 42,556.80 $ 43,617.60 $ 44,699.20 $ 45,822.40 $ 46,966.40 $ 48, 131.20 $ 49,337.60 $ 50,564.80 $ 51,833.60 

(Ently) 

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 
P2 Hourly $26.17 $26.83 $27.50 $28.19 $28.90 $29.62 

Annual $ 54,433.60 $ 55,806.40 $ 57,200.00 $ 58,635.20 $ 60, 112.00 $ 61,609.60 

(Entry) 

Step1 Step2 Step3 
P3 Hourly $ 31.10 $ 31.88 $ 32.68 

Annual $ 64,688.00 $ 66,310.40 $ 67,974.40 

(Entry) 

Step 1 Step 2 Step 3 Step 4 
P4 Bi-Weekly $ 2,745.14 $ 2,814.00 $ 2,884.47 $ 2,956.56 

Annual $ 71,373.75 $ 73,164.00 $ 74,996.25 $ 76,870.50 

(Ently) 

Step 1 Step 2 Step 3 Step 4 
P5 Bi-Weekly $3,104.37 $3,182.31 $3,261.46 $3,343.44 

Annual $ 80,713.50 $ 82,740.00 $ 84,798.00 $ 86,929.50 

•Amount based on 2080 hours per year 
(All steps include pay for holidays) 



ORDINANCE NO. h -2/ 4A 

ORDINANCE AUTHORIZING THE APPROPRIATION OF FUNDS FROM 
THE GENERAL FUND UNOBLIGATED FUND BALANCE FOR THE 

PURCHASE OF FIRE APPARATUSES 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, THAT: 

WHEREAS, the City of Fort Smith Board of Directors approved the 2021 operating 
budget on December 15, 2020 by Ordinance No. 112-20, and, 

WHEREAS, the City of Fort Smith Fire Department finds it necessary to amend the 2021 
operating budget to replace two (2) fire apparatuses. 

SECTION 1: The 2021 Budget is amended as following thereby appropriating $620,426 
from the unobligated balance of the General Fund: 

Account: 

48030101-531200 Cap Outlay - Heavy Equipment 

From: 

$630,000 

To: 

$1,250,426 

Variance: 

$620,426 

SECTION 2: The purchase of two (2) fire apparatuses from G&W Diesel Services, Inc., 
the parent company of Emergency Vehicle Specialists, for $1,250,426 pursuant to the State 
Procurement Office's contract# FS!Z-lt/ is hereby approved and authorized. 

Yi. 
PASSED AND APPROVED THIS J!l:::.DA Y OF JANUARY, 2021. 

2 ·~ . 
Sherri Gard, City Clerk 

Approved as to form: 

~llfrM 
City Atto~e; 
No Publication Required 



Consent Decree 5 

RESOLUTION NO. K-5-21 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AMENDMENT NUMBER 
THREE WITH BURNS AND MCDONNELL ENGINEERING COMPANY, INC., TO 

PROVIDE ENGINEERING SERVICES FOR ADDITIONAL CONSENT DECREE 
MODIFICATION AND UTILITY FINANCIAL ANALYTICAL SERVICES 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: Amendment Number Three to the Agreement with Bums and McDonnell 

Engineering Company, Inc. for Engineering Design services for the Consent Decree 

Modification and Utility Financial Analytical Services, Project 18-14 Engineering Design 1 

(ED 1 ), is hereby approved. 

SECTION 2: The Mayor is hereby authorized to execute the Amendment Number Three 

to the Agreement for Engineering Design services in the amount of $250,000.00, adjusting the 

Agreement to an amount of $800,000.00. 

) a 'I/day of January 2021. This Resolution adopted this ~-~L __ 

APPROVED: 

City Clerk 

APPROVED AS TO FORM: 

~~ npr l 



Consent Decree 6 

RESOLUTION NO. £_ /p -2/ 

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR TO 
EXECUTE A CONTRACT WITH GOODWIN & GOODWIN INC., FOR THE 

2016 SANITARY SEWER ASSESSMENT REMEDIAL MEASURES, SUB-BASIN P003 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: The bid of Goodwin & Goodwin Inc., for the construction of 2016 Sanitary 

Sewer Assessment Remedial Measures, Sub-Basin P003, Project Number 17-07-Construction 

Services 1 (Cl), is hereby approved. 

SECTION 2: The Mayor is hereby authorized to execute a contract with Goodwin & 

Goodwin Inc., in the amount of$3,485,749.00 and for a contract period of 360 days, for 

performing said construction. 

This Resolution adopted this /9 vlaay of January 2021. 

APPROVED: 

A~ 
'·~ 

City Clerk 

APPROVED AS TO FORM: 

i~~ npr 



7A 
RESOLUTION NO. P... 7:-.Z/ 

RESOLUTION SETTING PUBLIC HEARING DATE ON PETITION 
TO VACATE PORTIONS OF FORT CHAFFEE BOULEVARD LOCATED IN 

THE CITY OF FORT SMITH, ARKANSAS 

WHEREAS, a petition to vacate portions of Fort Chaffee Boulevard has been filed with 

the Office of the City Clerk in the manner and form as provided by law. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE CITY OF FORT SMITH, ARKANSAS, THAT: 

Said petition is hereby set for hearing on the 2nd day of February 2021, 6:00 p.m. 

at the regular meeting of the Board of Directors of the City of Fort Smith, and the city clerk 

is hereby directed to give notice of said meeting by publication once a week for two (2) 

consecutive weeks in a newspaper of general circulation i?. ~e City of Fort Smith, Arkansas. 

THIS RESOLUTION ADOPTED THIS /'?~ DAY OF JANUARY , 2021. 

City Clerk 



RESOLUTIONNO. ;f?f_z/ 
A RESOLUTION AUTHORIZING A TIME EXTENSION, ASSESSING 

LIQUIDATED DAMAGES, ACCEPTING COMPLETION OF, AND 
AUTHORIZING FINAL PAYMENT FOR THE 

2019 STREET OVERLAYS/RECONSTRUCTION, PHASE C 
PROJECT N0.19-03-C 

7B 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1: A time extension with Forsgren, Inc., for the 2019 Street 

Overlays/Reconstruction, Phase A, Project No. 19-03-C, which increases the contract time by 47 

calendar days, is hereby approved. 

SECTION 2: The City of Fort Smith hereby assesses liquidated damages for 17 calendar 

days in the total amount of $8,500 for the construction of the 2019 Street 

Overlays/Reconstruction, Phase C, Project No. 19-03-C. 

SECTION 3: The City of Fort Smith hereby accepts the 2019 Street 

Overlays/Reconstruction, Phase C, Project No. 19-03-C, as complete. 

SECTION 4: Final payment is hereby authorized in the amount of $33,279.25 to the 

contractor, Forsgren, Inc., for the 2019 Street Overlays/Reconstruction, Phase C, Project No. 19-

03-C. YI. 
This Resolution adopted this /1 - day of January, 2021. 

~~ Mayr 

City Clerk • 

Approved as to Form 



RESOLUTION NO. M C/-Z/ 

A RESOLUTION AUTHORIZING A TIME EXTENSION, ASSESSING 
LIQUIDATED DAMAGES, ACCEPTING COMPLETION OF, AND 

AUTHORIZING FINAL PAYMENT FOR THE 
2017 DRAINAGE IMPROVEMENTS, PHASE B 

PROJECT NO. 17-06-B 

7C 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, THAT: 

SECTION 1: A time extension with Forsgren, Inc., for the 2017 Drainage 

Improvements, Phase B, Project No. 17-06-B, which increases the contract time by 49 calendar 

days, is hereby approved. 

SECTION 2: The City of Fort Smith hereby assesses liquidated damages for 16 calendar 

days in the total amount of $8,000 for the construction of the 2017 Drainage Improvements, 

Phase B, Project No. 17-06-B. 

SECTION 3: The City of Fort Smith hereby accepts the 2017 Drainage Improvements, 

Phase B, Project No. 17-06-B, as complete. 

SECTION 4: Final payment is hereby authorized in the amount of $127,876.64 to the 

contractor, Forsgren, Inc., for the 2017 Drainage Improvements, Phase B, Project No. 17-06-B. 

This Resolution adopted this /9 Y!day of January, 2021. 

A~·~ 
City Clerk 

Approved as to Form 

No~n~ 



7D 

ORDINANCE NO. z.. ZI 
AN ORDINANCE AUTHORIZING EXECUTION OF A SERVICE ORDER FORM (IP 

CENTREX CLOUD-BASED HOSTED TELEPHONE SYSTEM) FOR MASTER RETAIL 
SERVICES AGREEMENT WITH COX ARKANSAS TELCOM, LLC ANDW AIVING 

COMPETITIVE BIDDING 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 

CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1: The Mayor, his signature being attested by the City Clerk, is hereby 
authorized to execute the attached SERVICE ORDER FORM FOR THE MASTER RETAIL 
SERVICES AGREEMENT (MSA), approved by Ordinance 88-19, between Cox Arkansas 
Telcom, LLC and the City of Fort Smith (City) to provide the IP Centrex Cloud-based hosted 
telephone system for all City of Fort Smith business locations. The attached Service Order Form 
includes a one-time, non-recurring cost of $7 ,020.00 for activation and setup in 2021. The 
attached Service Order Form will be in effect for two (2) years with a yearly cost for each 
individual year as follows: 2021 - $191,195.76; 2022 - $191,195.76. 

SECTION 2: It is found and determined that any required competitive bidding 
procedures regarding the purchase approved by Section 1 are hereby waived as not being feasible 
due to the existing MSA providing for telecommunication services through end of calendar year 
2022. 

y/ 
PASSED AND APPORVED THIS -12..!:_DA Y OF JANUARY, 2021. 

APPROVED: 

A~ ·~ 
CIT CLERK Ap~ 



7E 
RESOLUTION NO. 72--//J ~2.J 

A RESOLUTION AUTHORIZING EXECUTION OF A SOFTWARE-AS-A-SERVICE (SaaS) 
AGREEMENT WITH TYLER TECHNOLOGIES, INC. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The Mayor, his signature being attested by the City Clerk, is hereby authorized to execute 

the attached Software-as-a-Service (Saas) Agreement between Tyler Technologies and the City 

of Fort Smith, Arkansas, by which Tyler Technologies, Inc. will provide managed remotely-

hosted ERP-related computing resources (hardware, data storage, software, network 

infrastructure and data migration) for the City of Fort Smith. 

This resolution adopted this _~;_9~c(/. __ day of January, 2021. 

APPROVED: 

ATIEST: 

d·~d_/ 
CITY CLERK 

Approved as to form: 



7F 
ORDINANCE NO. £~ z I 

AN ORDINANCE WAIVING COMPETITIVE BIDDING AND AUTHORIZING THE 
PURCHASE OF TWO (2) NIMBLE ADAPTIVE FLASH ARRAYS AND RELATED 

TECHNICAL SUPPORT FROM HEWLETT-PACKARD ENTERPRISES 
(HPE)/PRESIDIO FOR DATA STORAGE WITHIN THE FORT SMITH POLICE 

DEPARTMENT 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1: The purchase from Hewlett-Packard Enterprises (HPE)/Presidio of two (2) 
Nimble Adaptive Flash Arrays and related technical support for the Fort Smith Police 
Department at a cost of $131,412.42 is hereby authorized. The Mayor, his signature being 
attested by the City Clerk, is authorized to execute any documents required for the completion of 
the purchase. 

SECTION 2: It is found and determined that any required competitive bidding 
procedures regarding the purchase approved by Section 1 is hereby waived due to sole source 
availability of the described equipment. y/ 

PASSED AND APPORVED THIS /9-DA Y OF JANUARY, 2021. 

A2 
·~ 

CITY CLERK 

APPROVED: 

~Gf2 NPR 



7G 
RESOLUTION NO. ~-(/- ,2_/ 

RESOLUTION AUTHORIZING THE PURCHASE OF THREE (3) ROLL-OFF TRUCKS FOR 
THE CITY OF FORT SMITH SOLID WASTE SERVICES DEPARTMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The purchase of three (3) 2022 Mack Granite 64FR Roll-Off Trucks from National Auto 
Fleet Group for $555,372.00 pursuant to the State Procurement Office's Sourcewell contract 
#1/D-Jt/-mK..is hereby approved and authorized. 

This Resolution adopted this /9 '(!.. day of January, 2021. 

APPROVED: 

ATIEST: 

~-~ 
CITY CLERK 

Approved as to form: 

~CjyA NPR 



7H 
RESOLUTIONNO. R-/2-2/ 

RESOLUTION AUTHORIZING THE PURCHASE OF TWO (2) AUTOMATED SIDE 
LOADERS FOR THE CITY OF FORT SMITH SOLID WASTE SERVICES DEPARTMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The purchase of two (2) 2021 AutoCar A TX Cabs and Chassis with Labrie 31 cubic yard 
packer body for $670,420.40 pursuant to the State Procurement Office's Sourcewell contract 
#fl.'llZ.l'f -1..EG is hereby approved and authorized. 

This Resolution adopted this /'9 'If day of January, 2021. 

APPROVED: 

ATTEST: 

~ .. ~ 
CITY CLERK 

Approved as to form: 

~~ NPR \ 



71 
RESOLUTIONNO. '72-13-2/ 

RESOLUTION AUTHORIZING THE PURCHASE OF ONE (1) BACKHOE AND ONE (1) 
SKID STEER FOR THE CITY OF FORT SMITH SANITARY LANDFILL 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT: 

The purchase of one (1) Caterpillar 420 Backhoe Loader from Riggs Caterpillar for 
$95,722.80 and the purchase of one (1) Caterpillar 262D3 Skid Steer from Riggs Caterpillar for 
$48,141.98 pursuant to the State Procurement Office's Sourcewell contract# 03211'!-C!AI 
are hereby approved and authorized. 

This Resolution adopted this /9 yJ_ day of January, 2021. 

APPROVED: 

CITY CLERK 

Approved as to form: 



7J 

RESOLUTION i?/t/--.Z/ 

A RESOLUTION AUTHORIZING ACCEPTANCE OF AN AGREEMENT MADE WITH 
PROPERTY OWNER FOR THE ACQUISITION OF AN EASEMENT IN CONNECTION WITH 
THE LAKE FORT SMITH WATER TRANSMISSION LINE- PHASE 2, PROJECT NO. 16-16 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

Section 1: The City Administrator, or his designated agent, is hereby authorized to execute the attached 

agreement by and between the City of Fort Smith and Price Farms, LLC, and to make payment in the 

amount set forth below for the acquisition of a water utility easement and temporary construction 

easement in connection with the Lake Fort Smith Water Transmission Line-Phase 2, Project No. 16-16, 

said property being located in Crawford County, Arkansas and identified as follows: 

Tract 43 Price Farms, LLC $ 33,200.00 

Section 2: The City Administrator and the City Attorney are hereby authorized to take any and all 

necessary action, including the dismissal of the pending eminent domain action, Crawford County Circuit 

Case No. 17CV-20-464, to effectuate the agreement accepted by Section 1 of this Resolution. 

This Resolution adopted this /9 ~ay of January 2021. 

APPROVED: 

ATTEST: 

City Clerk 

Approved as to form: 



RESOLUTION No. l?--/S-.Z/ 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT 
WITH GARVER, LLC TO PROVIDE ENGINEERING SERVICES FOR 

THE TOWSON A VENUE UTILITY RELOCATIONS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: An Agreement with Garver, LLC for design services for the Towson 

Avenue Utility Relocations, Project Number 20-20-Engineering Design 1 (EDI), is hereby 

approved. 

7K 

SECTION 2: The Mayor is hereby authorized to execute the Agreement for design 

services for $789,400.00 and an Agreement period of 280 days, for performing said services . 

..£ 
This Resolution adopted this /9 - day of January 2021. 

APPROVED: 

A~'~d-) 
City Clerk 

APPROVED AS TO FORM: 

~~ npr 



ORDINANCE NO. _CJ~-_.Z,_/ __ _ 
ORDINANCE APPROPRIATING $25,000 FROM THE UNOBLIGATED BALANCE OF THE 

GENERAL FUND TO THE MAYOR'S PROGRAM TO USE AS NEEDED FOR COMMUNICATION 
RELATED TO COVID-19 VACCINATION EFFORTS IN THE CITY OF FORT SMITH 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 
FORT SMITH, ARKANSAS, THAT 

WHEREAS, the Board of Directors approved the 2021 operating budget with Ordinance No. 109-
20 and, 

WHEREAS, the City of Fort Smith anticipates additional funding needs in order for the Mayor to 
provide citizens with vital information related to COVID-19 vaccination efforts within the City, 

NOW, THEREFORE, there is hereby authorized an appropriation of unobligated general fund 
balance for Communications ( 41000101-542100) in the amount of $25,000 for providing COVID-19 
vaccination information to the citizens of Fort Smith. 

y/ 
PASSED AND APPROVED this ./i.::day of January 2021. 

APPROVED: 

ATTEST: 




